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10.

No. Est/B/Z-7th cPc (MACP5)/2016

Subiect: Clarification on assessment of officials by

upgradation under MACP Scheme - reg'

Kindly find enclosed herewith the Directorate

22.tz.zl2|for i nformati on, gui d a n ce a nd n ecessa ry acti on'

Enclo: As stated above'

The Dy. SPOs, Sikkim, Gangtok -737101' 
n^-+ rza'zar: -7oooo1.

The Supdt' Postal Store otpoi, fofmo -70000UForeign Post' Kolkata -700001'

The ssRMs Kolkata **t""",-*"lkata -70oo0Utii''"' o' stg Divn Kolkata -7oooo4/ssRMs wB Divn'

ffIi},;iffi:B Divn, Howrah-700001/RMS sG Divn, Siliguri-73400,RMS H Divn, Kolkata -700004'

ri" Sr. rrrrnrger, MMS, Kolkata -7OOO15'

The Manager, RLO, Kolkata - 700001'

The ADPS (TO), Circle Otti", Xotttttt -12 for uploading the copy in Circle website'

AllGroupofficers,Circleoffl'ce,Kolkata.700012(ExceptSl.no.17).
The Sr. PS to CPMG, WB Circle' Kolkata - 700012'

The PS to PMG, M & BD, WB Circle' Kolkata- 700012'

The PS to DPS (Hq, Kolkata - 700012'

fie Office Supdt. circle Office' Kolkata -700012'

The Section Supervisor (SFA/SFB/ACA) Circle Office' Kolkata -700012'

Dated at Kolkata-12 the V{ 'Ot'2O22'

the Screening Committee for grant of financial

letter No. 4-7/MACPS/2019-PCC dated

11.

L2,

13.

t4.
15.

16.

t7.
18.

19.

20.

21.
22.

23.

errrdfq grfr Fda{rrr

DEPARTMENT OF POSTS, INDIA.

rqc-mq6crq6t €' FI rfi'T ry
orricEor rni cHGF PosrMAsrtR GENERAT'

The postmaster General, Kolkata Region, Kolkata -700012lSouth Bengal Region' Kolkata'700012/M & BD'

fof t t"'700012/N orth Ben gal Region' Sili gu ri-73-4001'

ii" ,ourn.*"r General, A&N tslands' Port Blair-7/14101'

TheGeneralManager(PAF),YogayogBhawan,Kolkata.700012'
The Director, Kolkata GPO, Kolkata - 700001'

The Supdt. Engineer, Postal Civil Circle' Kolkata - 700012'

The Executive Engineer, pistal Civil Division' No' I & ll' Kolkata - 700012'

The Executive Engineer, to'iti t'"ot't Division' Kolkata - 700012'

lli'];ll'j-"-:l?' H[:[-Jl,t":1"1,"-700037/sspos,East 
Korkata Divn,Korkata-7oo014/ssPos south

Kolkata Divn,Kolkata-TooolrTriror,a.nrr.r rott.t. oirn, Kolkata-7oooo7/ssPos'North Presidency

Divn.Kolkata 700120/sspos, Asansol oirin, Rranrot-i13301/ssPos Bankura Divn' Bankura-7221OUssPos

BurdwanDivn.Burdwan-T13loUSSPosHowrahDivn'Howrah-TlllOUSSPosMidnapore
Divn.Midnapore-721101/SSPOs South Hooghly Divn'shreeram pore-7!2201'

TheSPpsSouthPresidencyDivn.Baruipore.TOQl44lSPos,NadiaNorthDivn.Krishnagar
741101/SPosN,oi, so,tt, oi,n. Kalyani-741235/SPoS Barasat Division, Kolkata .700124/5Pos, Murshidabad

Divn.Berhampore (w8)-742101/Spos eirunum ;ivn.- suri -7311ousPos' North Hoogly Divn'

chinsurah_712101/spos 
purulia Divn. puruila -723101/Spos, contai Divn, contai-721401/sPosTamluk Divn'

Tamluk.721401/SPosDarjeelingDivn.Darjeeling-73410L,|sPosJalpaiguriDivn,Jalpuiguri-735101/SPos
cooch Behar oivn, cooctruetiar -7361ouspo' oi.riprr' ,,rn, Balurghat -73310uSPOs Malda Divn'

Malda-732101.

+f"r'dYy
Postmaster General lStaff, Estt & Plg)'

O/o the Chief Postmaster General

West Bengal Circle, Kolkata-12'

Asstt.



tfi$^ >^P'
No. 4' 7/MACPS/2019'PCC

Government of India
Ministry of Communications

Department of Posts
Dak Bhawadl

New Delhi - 110001
Date : 22.12.2021

AlI Chief Postmasters General / Postmasters General.
CGM, BD Directorate / Parcel Directorate / PLI Directorate.
Director, RAKNPA / GM, CEPT / Directors of All PTCs
AddI. Director General, Army Postal Service, R.K.Puram, New Delhi.
AIl General Managers (Finance) / Directors Postal Accounts / DDAP.

zTWC 971

To
1.

2.

3.

4.

5.

Subject: - Clarifrcation on assessment of officials by the Screening Committee for
of financial upsradation under MACP Scheme -re

Sir/Madam,

This invites reference to this Directorate OM No. 4-71(MACPS)i2009'PCC
dated 18.09.2009 as amended and clarified from time to time wherein detailed
guidelines on N,Iodified. Assured Career Progression (MACP) Scheme have been
provided. As per extant instructions/provisions the prescribed bench'mark of
ACRs/APARs gradings for grant of financial upgradation uuder the MACPS is
'Very Good'with effect from 25.07.2016 and prior to this, para-17 ofAnnexure-I to
the OM dated 18.09.2009 regulates the same. The Scheme provides for a

Screening Committee for assessment of entries and gradings in ACRs/APARs with
ret'erence to prescribert bench'mark ftr MAUPS purpose.

2. Various references fi'om service associations, individuals and administrative
units were received seeking moclalities / procedure for determining eligibility for
grant of financial upgradation under MACP Scheme in the context of assessment

of the prescribed bench'mai'k of ACRs/APARs gradings. It has also been requested

to allow the empioyees who had been awarded 'Good' or below gradings for the
reporting year 2016-\7, to represent against these gradings by relaxing of APAR

rules.

3. The matter was examined in consultation with nodal Department. The

DoP&T vide ID Note No.14627g3lzLlCR dated 26.11.2021 has observed that:-

i. No separate instructions have been issued for assessment of officiais by the
Screening Committee for grant of financial upgradation under MACP Scheme

as per DoP&T's OM No.350341312008'E,stt.(D) dated 19.05.2009 and the
proced.ure, as adopted by Departmental Promotion Committee (OpC) in
promotion matters, are to be observed by the Screening Committee.

ii. General instructions regarding applicability of benchmark of APARs for the
purpose of determining eligibility for grant of financial upgradation under

MACP Scheme, have been issued by DoP&T from time to time and are

available in public domain. These may be followed in regulating individual
cases for grant of MACP' 
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4. In terms of the above mentioned observations of DoP&T, references of the

following office memoranda of the nodal department are invited to meet the

proced.ural aspect to be adopted by the Screening Committee while assessing

etigibility for MACPS purpose:'

The DoP&T OM No.22011/5/86-Estt.(O) dated 10th April, 1989 as modified from

time to time wherein guideiines on Departmental Promotion Committees
(DPCs) have been provid.ed. These guidelines inter-alia provides that
Departmental Promotion Committees enjoy fuII discretion to devise their own

*"thod. and. procedures for objective assessment of the suitability of the

cand.idates who are to be consid.ered by them. It has also been prescribed that
in the case of each officer, an overall grading should be given and the grading

shall be one among Outstand.ing / Very Good / Good etc. These guidelines

further provide thal "the DPC should not be guided merely by the overall
grad.ing, if any, that may be recorded in the ACRs (now APARs) but should also

make its own assessment on the basis of entries in the CRs (now APARs)

because it has been noticed that sometimes the overall grading in a ACR (now

APAR) may be inconsistent with the grades under various parameters or

attributes". The lecommendations of the DPC are advisory in nature.

ii. The DoP&T O\I No.22 0lll5l2}l3-Estt.(D) dated gth May, 2Ol4 vetterates that
in dischai.ge of its statutorl, functions the respective DPCs are required to

d.etermine the merits of those being consid.ered with reference to the prescribed

bench-mark, by making its own assessment, on the basis of the entries and

gradings contained. in the APARs and other relevant material facts placed

before it, and accordingly grade the offrcers as'fit'or'unfit'.

iii. The DoP&T OM No. 22}ttl7lg8-Estt(D) d.ated 06.10.2000 stipuiates that the

DPC should. assess the suitability of the employees for promotion on the basis

of their service records and with particular reference to the ACRs/APARs for

five preceding years which became available.

iv. The guid.eiines on vigilance clearance for MACPS regulate as per the provisions

contained in the DoP&T ON{ No. 220341412012 'Estt. (O) dated 02.11'2012 as

amended. fr.om time to time. The role of the Departmental Promotion

Committee (DPC) on treatment of effect of penalties stands, inter alia,

described vide DoP&T OM No.220771412007'Estt. (D) dated 28.04.2014 as

modified from time to time.

b. Further, since in view of the above clarification there might be a need of

objective re-assessment of suitability by the Screening Committee in respect of

thlse employees who were not considered fit for grant of financial upgradation

under MACP Scheme, the competent authority has also directed to review ail such

cases in the light of these observations of DoP&T.

6. It is therefore, requested. to bring this clarification to the notice of all

Email' adggds@indiaP ost. gov. in
Contd"'

concerned immediately and ensure strict adherence in true letter and spirit.

Yours faithfullY,
^)f,\ 

,r\ -{@affim
(D.K.Tiipdthi

ADG (COSIpCC)
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PS to MoC / MoS for Communications.
PS to the Secretary (Posts) I pS to Director General (postal Services).PS to Addl. DG (co-ordination)/ Member (Banking)r M.*n.r--ro)t
Member (p)l Member (pranning & HRD)/ Membei (pLI)i M;*;;r.(Tech).
Additional Secretary & Financial Adviser.
sr. Deputy Director.General (vigilance) & cvo / sr. DDG (pAF)
Director General p&T (Audit), civil Lines, New Derhi .
secretai'y, Postal Services Board/ AII Deputy Directors General.
Chief Engineer (Civit), postal Directorate.
SR Section of Postal Directorate.
A11 i'ecognized Federations / unions / Associations.
cGN{, CBPT for upioading the order on the India post website under
Establishment Subject.
Guard File.

@**,.-*--__;:?**:
L=_l t zlz)

(t+;r EcR ffi)
(Devendra Kumar TriPathi)

Vdfq-6, c-6ri{ftT.6 /' A s s,s ta n t D i rector General

61fi it.tt,tr'Dei.,.; n inent of PostS

Effi ltfi, ,r'.1 ,' '-i1'1IS001.
Dak Ehawan, iYew OtlNrr-110001


