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UlEle-mail

To

i-3) The Postmaster General,Kolkata Region,Kolkata-7 ooo12l rhe postmaster
General,South Bengal Region,Kolkater-'i 000 12 I The postmaster General, North tse,gaiRegion,Siliguri- 73400 1 ;

4-5) The Postmaster General,Anadarnan & Nicobar islancts,port Blair-744lol/
The Postmaster General,Sikkirn State,Gangtok_7 3T lO I ;

!) fne Director,Kolkata GpO,Kolkata-700001;
7) The Manager,MMS,Kolkata
8-36) A11 the SSpOs,/SpOs,in Wesr Bengal Circle;
37-42) A11 the SSRMs/SRMs in West Bengat Circle;
43-44) The Superintendent Foreign post. kokata;f mte Sr-rpdt,pSD Kolkata

No: EST/B lz-ogfcDs Recommendation Dated at Kolkata -laool2,tnevf .ofizozz.
Subject: Clarification on sui:rstitute arrangements in place of regular

Gramin Dak Sevaks -Reg.

Kindly refer this office letter dated 14.03.2022 regarding Implementation obrecommendation of GDS committee on substitute arrangements in place of regular GraminDak Sevaks; against vacant GDS posts.

In this connection kincl]1 fini; enclosed l're:e',r,ilh Illt:,s communic:rlii;ri iio.17-31120 16-cDS dated 2r.O3.2022.

It is therefore requested
your end.

Enclo: As above.

to kindly look into the matter & take necessar_\r action at

\/q -\odA ",6f\z
.r\:,rs it. Po srnr zrster General,=,...rr, JtJffi j .Y

O,'c inc Chief postmas[r:r. (ieneral
W. B. Circle, Kolt<aiii_ 7000 1 2

Copy to;-
1. The General Manager(pA & F), I(olkata-7OOOI2.
2' The ADPS(To),c.o.,Kolkata-700012 for uploading the order in the Circle website :w e stb eng alp o st. g ov. i n.
3' The Section Supervisor. SF(A) .rnrl s;F(B) Section,oT,r.r rirc Chiel postmaster Gener.;ii,Iiolkata-12

Enclo: As above

,,kfrry
O/o the Chief postmaster Generai r'"

W. B. Circle, Koll<ata-7000 1 2

Yogayog Bhawan, p-36 chitLarrnjan Avenue, west Bengar CircJe, Kurkata -7ooo:2
Email td- estbwb@gmail.com
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Several referenees have been reeeived from staff side in eonnection with

OM of even number dated 11.02.2022 wherein consolidated instructions on

substitute arrangement in place of regular Garmin Dak Sevaks, against vacant

GDS posts were circulated.

?. The following specific issues have been Faised;.

(l) While pt'oviding substitute arrangement in a 80, eombining duties

of GDS brings practical difficulties such as distance between two BOs,

workload of the GDS who is beinq assigned combination of duties"

(ii) The work of BOs is being hampered due tc the instant instructions

wherein it has been specified that substitute should not be engaged

against a short-term vacancy in any GDS posts in routlne manner for

period of less than 45 deys.

(iii) There have been instances where leave has been denied to a GDS.

3. In vlew of the issues reported as above, there seems to be some
confusion or misinterpretation of the said OM in the field units. Accordingly, the
following are clarified :

i. The said OM dated LL,02.2022 has provided for'combination of duties in
same office'. Therefore, issue of distffice between two BOs does not arise.
The said OM has merely provided for procedure to be followed in case a

QDS pgst falls vacant.(short term or long term). Workload etc shall be
ionsidered while deciding upon combination of duties or arrangement of
'substitute'.
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1'lre said Ohi rjoes nol impose any ban on providing'subqtitute'against
short term or long term vacancies. As stated in para 3 (i) abcve, titc
pr-escribed procedure shali be followed,

Leave to any GDS shali not be denied seilely on the Eround ttrat substitute

is not justified for being provided during the leave.

This issues tvitfr the aFpr:oval of the eornpetent Authority'

Assistant Directer Sener,al(GDSlFgg)

Tele No. 011=?3S?66?9

I m.q i l,r d.g gLqlsr$ LndiapestsgyJJ]

All ehief Postnrasters (ieneraliPost Masters General

Copy forwarded to,-

1, FS to [linister of esmrnunieationsrMinister of State for eOr-nnnunicationS.

Z. ST.PPS to Secretary (Posts)/Sr.PPS to Director General Postal Services

3. ppS/pSto AdditionalDG (Co-ordination) lMember (Banking)l Member(O)l

Member(P) / Member(Planning& HRD)/MemberPLI) I Member (Tech)

4. Chief General tr{anager BD DirectoraterParcel DirectoraterPll Directorate

5, Director RA.KI\PA Ghaziabacj, Chiei Generai Manager, CEPT, Bengaluru

6, Addl.Director General, APS Bhawan, New Delhi

7 . Sr.Deputy Director General tVigilancei & CVOrSr.Deputy Director GeneraltPAF)

B. Director General P&T(Audit), Civil Lines, New Delhi

9. Directot" General NICf, Ghitorni, New Delhi
10. All the Deputy Directors General

11. All General Managers (Finance) / Direetors Postal Aceoulnts / DDAP

12. Director Postal Training fentres
L3. All $ections of Postal Direetsrate
t4, Ali reeognized Federations /Unions lAssociations
1S. GM, Operation, CEPT Mysuru for uploading the order on the India Post web

site

To

16. Hindi Section, Dak

17. Guard File

18, Spcre eopies.

Bhawan New Delhi:- for translation of OM,

>>#nft?L ***zrTgfz{*
(D,K.Ttipdthl)

Assistant DIreEtor Seneral(GA$lpee)

Tele No. 011.23096629

EnstLadssda$i$dk.F"e$ils"LYl.n
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